Purpose Thispolicyandprocedurestatementoutlinesthe mannerby whichthe Universitypurchases
andsellsrealproperty.

Poalicy:
1. Thepurchaseandsaleof realproperty shallbe approvedby the Boardof Governors.

2. Theoutcomeof anyandall actiontakenpursuantto anapprovedproposalfor the purchaseor
saleof real property shallbe reportedto the Boardof Governors.

PropertyPurchases

3. Theproposedpurchaseof anyreal property shallbe presentedto the CapitalProjectsand
FacilitiesCommitteefor their reviewandrecommendatiorto the Boardof Governors.

PropertySales

4. Aproposalfor the saleof anyreal property normallyshallfirst be consideredby the Capital
Projectsand FacilitiesCommitteeandthen referredto the Boardof Governordor their decision.

GeneraProcedures

5. Whenthe Boardof Governorshasapprovedthe saleof a property, normallythe property shallbe
listedwith a professionalealtor. Theinitial listingshallbe for a period not exceedinghree months,
uponthe expirationof which

6. Notwithstandingthe provisionsof paragraphb, with the agreementof the Chair,the Chairof the
CapitalProjectsandFacilitiesCommitteeandthe Chairof the Finance, Audit, Investment and Risk
Committeeof the Board,the VicePresident-inanceand Administrationmaydispensewith the
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7. Inanyevent,anyrealproperty contemplatedfor purchaseor saleshallbe appraised byan
independentqualifiedappraiserselectedby the VicePresidentrinanceand Administration.Thecriteria
for the selectionof anappraiserandfor the selectionof arealtor asreferredto in paragraphb, shall
includethe following:

(a) noconflictof interest;

(b) pastlevelof service;

(c) levelofserviceto be providedfor the propertyin question;

(d) thefeeto bechargedfor that levelof service;and

(e) arecognitionthat there will be anattempt to makeuseof localreal estate

servicesvhere appropriate.

8. Inthe eventthat the Boardof Governorsaapprovesareal property transactionin principleas
providedfor in paragraphl, in the first instancethe negotiationof the price shallbe undertakenby the
VicePresidentrinanceand Administration.Normallythe VicePresident-inanceand Administration
shallhavethe authority to bind the Universityin the caseof a purchaseto the paymentof not more

than 105%and in the caseof asaleto the receiptof not lessthan 95%of the appraisedvalueas
determinedpursuantto paragraph/. In the eventthat a purchaseor salecannotbe madewithin those
guidelinesthe VicePresidentrinanceand Administrationshallfirst consultwith the Chair, the Chairof
the CapitalProjectsand FacilitiescCommitteeandthe Chairof the Finance, Audit, Investment and Risk
Committeeof the Boardbefore makingor acceptingan offer outsidethe guidelines.

9. Inthe eventthat there are no scheduledneetingsof the Boardof Governorswithin the time
reasonablyequiredto considera proposalfor the purchaseor saleof real property underthis policy
and procedurestatement,the Chair the Chairof the CapitalProjectsandFacilitiesCommittee the
Chairof the Finance, Audit, Investment and R&mmitteeandthe VicePresidentFinanceand
Administrationtogethershallbe authorizedto makeanydecisionnormallyrequiredto be madeby the
Boardof GovernorsAquorumfor sucha decisionshallbe three (3). Anysuchdecisionshallbe
reportedto the Boardof Governors.

10. TheVicePresidentFinanceand Administrationnormallyshallpresentproposalgdo purchaseor
sellrealpropertyto the CapitalProjectsand FacilitiesCommittee.

11. Aproposalshallincludethe rationalefor the purchaseor sale ofthe real propertyin question.

12. TheVicePresidentrinanceand Administrationmaydelegatethe authority to perform anyof
the dutiesin this policyand procedurestatementassignedo that position
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